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Meeting Agenda
Friday, February 23, 2024
Virtual Meeting
Teams Link will be emailed for Virtual attendance
Attendance: 

1. Call to Order –10:00 - 5 minutes
· Establish Quorum - Established
· Welcome/Introductions
· Adoption of Meeting minutes from October, 2023
[bookmark: _Hlk117191039]Discussion/Summary: 
Strategic Planning minutes – approved as written
State Council meeting minutes edited as requested.
Motion: To approve, and seconded
Action: approved as amended
· Conflict of Interest Disclosure
Discussion/Summary: none disclosed.

2. President’s Report – 5 minutes -  
 Board meeting in Jan;  Discussed goals
 Annual report and financials submitted
ENCARE 2024 – 10/4-11/24 – going to Dominican Repluplic for health care.  If interested please volunteer.  Registration deadline 5/31/24
3. Treasurer’s Report – 5 minutes – Current balances redacted. 
ENA Foundation donation of $5000 made during the leadership conference.
New Money Market account is doing well.
4. Board Update from Directors At Large – J
· January meeting was focused on the goals of the different committees.  
· Directors at Large would like to hear from membership about what they are expecting from the Director at Large.   
· Judith Marlow@bjc.org    prclutter@gmail.com  417-839-1568
5. Committee Reports and Discussion– 40 minutes
· Compliance – review of goals for 2024.
· Course Ops –  
· Helen submitted an article to ENA connect regarding critical access hospital education.
· Need specific details around questions that appear to be a problem.  Teams meeting 2nd Tues of month at 0900.  
· Grants are for critical access areas only at this time.  35 facilities.
· Discussion: There is a pretest – it should be encouraged to complete.  The student is able to sort the questions if they want to do that.  
Skills stations – all of the talking points have to be covered in each skill station.
· May 3rd ENPC Instructor course scheduled.
· Education – Met in Dec, Presented Goals for 2024.  
· Government Affairs – Goals for 2024 set; many bills with ED or health care interests.  Day on the Hill is in April this year.  Judy – EMSC is up for discussion this year.  Judy will take point on that this year.  
· QSIP/ Nursing and Advanced Practice – Goals for 2024 set.   
· Best practices; Stop the bleed day – Northeastern portion of the state has the biggest opportunity.  
· Advanced Practice – hold 2 classes for suturing.  Posting resources re Human Trafficing.
· Marketing/PR – Goals for 2024;  
· MOENA branded materials;  
· Management company for website and social media.  
· Membership: - David Barnes will be co-chair; 
· MO members 728.  8 new members; 45 expiring
Goals:  
1. Increase membership by 5% (38 members)
2. Hold membership drives for Nurses' Week, and ED Nurses' Week.
3. Obtain discount codes for any State Sponsored educational event.
· Unfinished Business – Open Director at Large – Pat Clutter 
· New Business – 
· Workplace Violence Taskforce – working on a survey to send to the membership; find a way to disseminate survey to MO ED’s.  shaefemt@gmail.com
· Updates from Leadership Orientation – Lets of first time members attending.  Mentors of same Ethnicity;  DEI policy; some of the same material; redesigning the Website; everyone is challenged with growing membership; 
· Human Trafficking course – Kate Iden – Dan Nash is in charge of the course.  Past MOHP officer.  Very good course.  Real life stories; how to approach; very informative.  Charges a flat fee for presentation ($5000) – no limits on attendance.  No regional phone number that works – needs a group to work on this.  Discussion around planning the event; location of the event; etc.  There is a nursing specific session in Lee Summit in April.  Need to take into consideration that there may be higher costs if there is food/drinks provided. Motion - Take topic to the education meeting on 3/11/24 and the details can be worked out.
· Govt Affairs  - more important bills for 2024
· Human trafficking – multiple bills flagged – funding bill; (1916) education bill; 
· Stop the bleed kits funding 
· AED funding - 
· 2032 – motorcycles to operate between lanes. 
· 2556 – written by ED RN – remove requirements that RN’s need to be trained for violent restraints;  the patient leaving the premises -  5 portions of the bill. – May be in conflict in Federal law.  Much discussion regarding the topic. ? Invite Trevor to an ED meeting to discuss further.  
· 2024 Meeting dates:
· April 5
· June 14
· August 9
· October 25
6. Open Discussion
· Are we sponsoring members for national conference this year?  How many; Membership needs to address as soon as possible.  
7. Next Meeting:
· April 5, 2024
8. Meeting Adjourned – 1230
Treasurer’s Report 
02/23/2024
 
Submitted by: Larry Faulkner
 
Current Balances:
Checking: $ 129,625.50
Savings: $ 338,861.23
Credit Card: $ 0.00
 
Since January 1, 2024 the following income was received:
Course Ops 			$ 25,172.40
Membership			$    1,963.75
Total Revenue			$ 27,136.15
 
Expenses for the same period were:
Course Ops			$    1020.00
Finance			$           3.99
Foundation			$    5000.00
Leadership Orientation	$    4600.24
Total Expenses 		$ 10,624.23
 
Money Market Account update— Our money market account earned $1,146.04.
 
 









Marketing Report
02/23/2024
 
Submitted by: Larry Faulkner
 
Marketing committee has met twice to finalize committee goals and plan for 2024.  The goals for 2024 are:
9. Support committees by providing MOENA branded marketing materials as requested.
10. Provide at least 25% MO Emergency Departments with MOENA branded materials throughout the year.
11. Investigate and provide the MOENA Board of Directors with a recommendation on an agency to manage MOENA social media and website by August 31, 2024.
We will be providing Gov’t Affairs with stethoscope name tags and other items for MO Advocacy Day.  We are also planning items for the review courses being held by the education committee and investigating items to support the QSIP Stop the Bleed program.  If your committee is hosting something that could benefit from marketing items, please let Larry know ASAP.
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